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Agenda VKPAY
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11:00-11:10 Welcome speech and Introduction lhor Ivashchenko, Deputy Minister
of Health of Ukraine on European Integration

11:10-11:20 Current projects of international technical assistance in the area of the
subgroup, Mariya Svyntsitska, Director General, Directorate for International
Cooperation and European Integration, MOH

11:20-11:35 Key priorities of the healthcare reform in Ukraine, Maryna Horobeiko,
Director General, Directorate for Strategic Planning and Coordination, MOH, Oleksandr
Danylyuk, Head of the expert group, Medical Care Directorate, MOH

11:35-11:50 Key reflections on healthcare financing reform and strategic priorities
for further development, Oksana Movchan, Deputy Head of the NHSU

11:50-12:20 Discussion
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Current objectives of ITA monitoring VKPAHA

- To improve information sharing and aid coordination & effectiveness

- To understand the full picture of ITA to the health sector, including the
distribution of funds by type, geographical coverage, health system
functions, health service development, disease areas etc.

- To identify the overlapping of funds by health system functions.

- To identify unoccupied niches for future ITA projects.

- To increase transparency of ITA.

- To coordinate strategic planning processes and actual priorities of the
MOH with international partners.

Problem: Insufficient quality and lack of information within half-year
monitoring forms (sent by recipients of the ITA projects).
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ITA monitoring tool* VKPAHA

The core idea of the tool is to conduct a survey among developing
partners on the current ITA projects and, as a result, to make a complex
analysis of the received data and to deliver a report (with further
publication on the MOH official website).

Key elements of the survey:

- general information about the international partners and their
projects;

- financial allocation by type of funding, health system areas, health
system categories, diseases areas and geographical coverage;

- key achievements;

- alignment of aid with national policies and strategies, etc.

* Based on WHO methodology
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Section — Allocation of funds

Financial
Health systems functions allocation
Financial (%)
Type of funding allor.;:ﬂon Health services delivery 7
) Resource generation (health workforce, health information systems, medical equipment,
Technical assistance 46 medical supplies etc ) 83
Investment 48 Health financing 0
Administrative costs 6 Leadership and governance 10
Financial Financial
Technical assistance allocation Health services development allocation
(%) (%)
Policy development - Primary health care -
Capacity building 92 Hospitals 100
Guideline and protocol development Public health services
Legal and regulatory framework development - Emergency care
Other: & Financial
Disease areas allocation
Financial (%)
Investment allocation Communicable diseases (HIV, tuberculosis, hepatitis, sexually transmitted infections,
(%) vaccine-preventable, other)
Construction and refurbishment 35 Risk factors
Medical equipment and technology Non-communicable diseases (cardiovascular, cancer, diabetes, chronic kidney, mental 66.66
Information technology health etc.) '
Medical supplies (including immunizations, pharmaceuticals etc.) - Injuries and violence prevention
Other: patients'care 65 Mother & child health and reproductive health

33,34

*Key points, non-existing project

Adolescent health

Other (specify)

Source: Monitoring official development assistance to the health sector in the Republic of Moldova, WHO official website:
https://www.euro.who.int/en/countries/republic-of-moldova/publications/more-publications/monitoring-official-

development-assistance-to-the-health-sector-in-the-republic-of-moldova
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Next steps VKPAIH

- The questionnaire to collect information on each development
partner will be developed and distributed to agencies, funds and
other donors.

- International partners will be asked to kindly submit the filled
guestionnaires.

- The validation interviews will be held among a part of the
international partners. — only after development partners will have
access to the questionnaire and send at least a few answers.

- Data analysis and delivery of the final report will be conducted and
distributed among all stakeholders.
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Key priorities of the
healthcare reform in Ukraine

Directorate for Strategic Planning and
Coordination, MOH

September 11t 2020
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Key priorities VKPAIH

Development of
strategic Patient
MasterPlans for pathways (PP)
regions

Payment model
In case of PP
violation

Improving the
primary care

Quality control
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Emergency medical care
2018-2021

Oleksandr Danylyuk,
Head of the expert group, Medical Care
Directorate, MOH
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Transformation of EMC system 2018: it

" The start of creation of the information-analytical system
"Central103“;

" |ntroduction of new professions and qualification
requirements for them (emergency medical technician,
paramedic, doctor of emergency medicine);

" First 50 students in medical universities majored in
paramedics (bachelor).
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Transformation of EMC system 2019: VKPAH

=  EMC pilot project:

- 15 Dispatch Centers were created (currently DC are already operating
in 23 regions, which are connected to "Central103", by the end of 2020 -
all 25)

- 6 regions are equipped with 100% new cars

- 6 regions are equipped with equipment for educational and training
departments of the EMC center

- Transit courses for paramedics and doctors have been launched in 6
regions according to the new standards.

= The concept of emergency medical care

= New clinical protocol "Emergency care: pre-hospital stage"

= A new brigade with a transition period until 2025 has been approved
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Transformation of EMC system 2020: VKPAH

= Action plan for the implementation of the EMC Development Concept
= C(Clinical routes of the patient (pre-hospital stage)

= New report card for EMC system equipment

= Table of equipment of EMC departments in BLIL

= Emergency medical care from April 1 is available at SGP:

116 UAH / person / year (until June 30)

164 UAH / person / year (from July 1) + 40%

=  EMC standard for patients with suspected COVID-19

= Additional MGP package: Emergency medical care for patients with
COVID-19

= Completion of the DC (Kyiv, Luhansk region)

=  Completion of procurement of equipment for TC in 19 regions

=  Completion of the purchase of 20% of cars in 19 regions
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Transformation of EMC system 2021 VKPAH

" Training, retraining and advanced training of EMC employees
(drivers, medical workers of brigades, DC dispatchers) with
introduction of external quality control of knowledge

= Development of clinical protocols, standard operating
procedures and clinical routes of the patient for EMC
departments in ICH

= Creation and implementation of dispatching protocols

" |n MGP, the introduction of coefficients for priority states



