Mornag Hawoi yCTaHOBK Ha Te, YOro MU OYiKyEMO Bif ManbyTHLOro ronosu JepxaBHoi MUTHOT Cryxou,
CnMpalynCh Ha OeCATUPIYHUA OOCBIA POOOTN B MUTHUX MUTAHHSAX:

CnpaBxHs BigdaHiCTb NpMHUMNaM BEpXOBeHCTBa nNpasa. Mu cnogiBaemocsa nobaunTu nigepa, sSkun
LLUMPO BipUTb Y BEPXOBEHCTBO NpaBa B MUTHIN agMiHicTpadil. JTloanHy, Ska BCTaHOBINIOE BUCOKI
€TWYHI CTaHAapTM Ta 0COOMCTO AEMOHCTPYE iIX AOTPUMAHHSA, ane npu LUboMy YHUKAe HagMipHOro
dopmaniamy y BifHOCUHAaX i3 3aKOHHUMW iMiopTepamu. JTloanHy, 9ka 3MOXXe BCTaHOBUTU HOBI
CTaHZapTV NPaBOBOI KyNbTypW B MUTHIN EKOCUCTEMI, 30KpeEMa y 3abe3neyeHHi noBaru 4o Cya0BuX
pilleHb Ta iX BUKOHAHHS.

Oocsig po6oTu B AepxaBHin agmiHicTpallii. He 060B'A3k0BO B MUTHIN chepi, ane 3 nonepeaHiv
AocBigoM poboTn Ha aepxaBHin cnyxbi. My cnogiBaemocsa no6aynTu NoanHy, sika po3yMie, siK
JYHKLIOHYE CcUCTeMa AePKaBHOMO ynpaBniHHSA i IK e(peKTUBHO ChiBApaLloBaT 3 iHLWINMU
AepXaBHUMW yCTaHOBaMM, 30Kpema 3 bropo ekoHOMiIYHOT 6e3nekn YkpaiHu. Baxnuso
30cepeanTnca Ha NodyaoBi KOHCTPYKTUBHUX MAPTHEPCBLKMX BiAHOCKH 3 MPaBOOXOPOHHUMM
opraHamu, a He CKapXXMTUCS Ha Te, KUX NOBHOBaXKeHb He Mae [lep)xaBHa MUTHa cryba.

BigkpuTiCTb 40 HaLioHANBHOro Ta MiXXHapoAHOro cniBpobiTHMLITBA. Mu o4ikyeMo nigepa, sKkum
3MOXe MOCUSNNTU AK HaLioHanbHy KOOPAMHALLIIO 3 iHLWMMKW opraHamun Bnagu, Tak i MbkHapogHe
CniBpobITHNLTBO, 0COBNMBO B OOMIiHI JaHUMK Ta B3aEMHOMY BU3HaHHI MUTHUX npoueayp. Lle €
KINHOYOBMM AN nobynoBu ePeKTMBHOI, NPO30pPOoi Ta HaginHOT MUTHOT YCTaHOBM.

[poakTMBHUIM Ta BiANOBIAANBHUI NiaXid A0 YCYHEHHS HE3AaKOHHUX NpakTuK. Mu cnoaiBaemocst
no6aunTn NANHY, roToBy akTMBHO BOPOTUCA 3 KOHTPabaHAo Ta CipMM IMNOPTOM — Nidepa, SKUi
30CepeqKyeETbCS Ha NOLLYKY MOXIMBOCTEN Ta PillEeHb, a HE NPUIMAaE HaBYEHY IHCTUTYLINHY
Be3nopagHicTb Yepe3 0OMeXXeHi NOBHOBaXXEHHSA ab0 He4OCTaTHICTb AaHUX.

CwunbHe nigepcTBo Ta 4o6poyecHicTb. My odikyemMo nigepa, roToBoro B3sATh Ha cebe
BiNOBIAANbHICTb 3a BECb MUTHUI NepcoHarn, 3abe3neunTn eauHi CTaHaapTy B YCiX BiAdiNeHHsX Ta
O0TPUMYBATUCS HYMbOBOT TONEPAHTHOCTI 4O KOPYNUii Ta HE3aKOHHMX MPaKTUK Y BCI MUTHIN
€KOCUCTEMI.

[MapTHepCcTBO 3 Bi3HECOM Ta rPOMAaACHKICTIO. He MeHL BaxnmMBum € nobyaoBa 4oBipu 3 BisHec-
CMiNbHOTO Ta rpoMaackkicTio. Mu cnogiBaemocs nobaunTu nigepa, BiAKPUTOro 4O CiflKyBaHHA Ta
LLUMPO Big4aHOro NPUHLMMNY «CrnoYvaTKy MPOKOHCYNbTYMCSA», WO AO03BONUTL BidHeCy oTpMMyBaTH
iHbopMaLito Ta Po3'ACHEHHS, NEPLL HiXX CTMKATUCS 3 Byab-IKUMWN HETATUBHUMMW PILLIEHHAMWU MUTHUX
OpraHis.

[Mpo3opicTb Ta BUMiptoBaHa epeKTUBHICTL. | OCTaHHE, ane He MeHL BaXNUBE: MU O4YiKyeEMO
BiAAAHOCTI NPO30PUM, YiTKO BU3HAYEHMM KIHOYOBUM NMOKasHMKaM edeKTUBHOCTI, siki BigobpakatoTb
peanbHy eeKTUBHICTbL MUTHMUX MpoLeayp Ta BUCBITNIOKTL cdepw, Wo NoTpebytoTb
BOOCKOHarneHHs. Mu odikyemo, o ManbyTHIN KepiBHWK Oyae BigKpUTuin 4O 3BOPOTHOIO 3B'A3KY Bif
rPOMaAsHCbKOro CyCnifibCTBa LLOAO OLHKN e(PEKTUBHOCTI MUTHOI CNyx0un, po3rnsigatoym Taky
B3aEMO/II0 5K BaXKNMBUN eNIEMEHT NPO30POCTi Ta A0BipM rpomMaackKocTi. M Takox cnogiBaemocst
Ha FOTOBHICTb NYOMiYHO AINUTUCA HEYYTNMBMMU SAHUMU NPO pe3ynbTaTu QiANbHOCTI, 3 HANEXHUM
ypaxyBaHHAM MipKyBaHb HaujioHanbHOI 6e3nekn, 3o0kpemMa oo imnopTy abo ekcnopTy ToBapis,
NnoB'si3aHMXx 3 000POHOH0.

Ha 3aBepLueHHa My XoTinn 6 nogskyBaTy BaM 3a Bally BaXKNuBY i BignoBigansHy poboTty B Kowmicii.
Bakaemo Bam ycnixiB i BACNOBAEMO CMOAIBaHHSA, WO BAACTbCA obpaTn KaHamaaTa, sskun yocobntoe BCi
SKOCTi Ta OYiKyBaHHS, NPO SKi M1 CbOrOAHI FOBOPUIIN.



Our institution’s perspective on what we expect from the future Head of the State Customs Service,
drawing on ten years of our experience in customs matters:

Real Commitment to the Rule of Law. We hope to see a leader who truly believes in the rule of law
in customs administration. Someone who sets a high ethical standard and a personal example of
compliance yet avoids excessive formalism when dealing with legitimate importers. Someone who
could set a new benchmark for legal culture across the customs ecosystem, particularly in ensuring
respect for and implementation of judicial decisions.

Public Administration Background. Not necessarily within the customs sphere, but with prior
experience in the civil service. We hope to see someone who understands how the public
administration system functions and how to cooperate effectively with other state institutions,
particularly the Bureau of Economic Security of Ukraine. It is important to focus on building
constructive partnerships with law enforcement agencies rather than complain on what powers the
State Customs Service lacks.

Openness to National and International Cooperation. We expect a leader who can strengthen both
national coordination with other authorities and international cooperation, especially in data
exchange and mutual recognition of customs procedures. This is key to building an efficient,
transparent, and trusted customs institution.

Proactive and Responsible Approach to Eliminating lllegal Practices. We hope to see someone
ready to actively combat smuggling and gray imports — a leader who focuses on finding
opportunities and solutions rather than accepting learned institutional helplessness because of
limited powers or insufficient data.

Strong Leadership and Integrity. We expect a leader ready to take responsibility for the entire
customs staff, to ensure unified standards across all offices, and to maintain zero tolerance toward
corruption and unlawful practices throughout the customs ecosystem.

Partnership with Business and the Public. Equally important is building trust with the business
community and the public. We hope to see a leader open to communication and genuinely
committed to the “consult first” principle, allowing businesses to obtain information and clarifications
before facing any negative decisions from customs authorities.

Transparency and Measurable Performance. Last but not least, we expect commitment to
transparent, well-defined KPIs that reflect the real effectiveness of customs procedures and
highlight areas for improvement. We expect that the future Head would be open to feedback from
civil society regarding the assessment of customs performance, viewing such engagement as an
essential element of transparency and public trust. We also hope to see readiness to share non-
sensitive performance data publicly, with due regard for national security considerations, particularly
concerning the import or export of defense-related goods.

In conclusion, we would like to thank you for your important and demanding work within the Commission.
We wish you success and express our hope that it would be possible to select a candidate who embodies
all the qualities and expectations we have outlined today.



